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A
ccessibility

VACCA
 is com

m
itted to providing 

accessible services to everyone. If you 
have difficulty in understanding this 
report, contact us on 03 9287 8800 
and w

e w
ill arrange assistance for you.

D
iversity and Inclusion

W
e appreciate and w

elcom
e diversity 

in all its form
s, including staff and 

service consum
ers, and believe 

this m
akes our team

s, services and 
organisation stronger and m

ore 
effective.

D
esign 

ACG
D

 D
esign & Com

m
unications 

creative@
acgddesign.com

W
e w

ould like to thank the children, 
carers, parents and fam

ilies that 
appear in the photos of this report. A

s 
w

ell as the contributing Indigenous 
artists.

W
e w

ould also like to thank the 
contributing photographers w

ho 
provided their photos for this report. 

Healing together is w
hat VACCA is about 

- w
orkers and our clients - com

m
unity 

m
em

bers - are all healed through our w
ork 

at VACCA because w
e all have our issues 

and difficulties w
e are living w

ith. W
e 

all need a helping hand and support at 
various tim

es in our life. As long as one 
of us is oppressed so are w

e all. 

C
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A
aliyah

 - A
rt M

entoring Program

W
elcom

e
W

elcom
e to this year’s report. This section 

reflects on som
e of the im

portant m
ilestones 

and steps forw
ard in our journey of healing 

together as a com
m
unity.

W
om

injeka  
and w

elcom
e...

C
EO

’s R
eport

This year’s Annual Report fills m
e w

ith joy and 
pride not just because of the them

e w
e have 

chosen, but also because it show
s off our children 

and young people and their talent.

The reporting period since July 2014 has been 
one of som

e change as w
ell as frenetic activity. It 

has involved a lot of planning and thinking and of 
course activity delivering our services and cultural 
program

s on top of the day-to-day tasks of running 
an organisation. 

Last year w
as also a diffi

cult year for m
e personally 

and I w
ant to acknow

ledge the Board and VACCA 
m

anagem
ent and staff for their enorm

ous support 
throughout the year in ensuring that the services 
continued to be delivered to fam

ilies and children 
w

ho need that support.

There w
ere notable points during the year that require 

m
ention, som

e are achievem
ents of ours and others 

are key developm
ents w

hich have im
pacted on us.

From
 the Com

m
onw

ealth D
epartm

ent 
of Social Services w

e received a 
substantial boost to our Em

ergency 
Relief Program

 w
hich has been a very 

w
elcom

e developm
ent

The Com
m

onw
ealth Indigenous Advancem

ent 
Strategy (IA

S) funding round generated a lot of w
ork 

for us and m
ore than w

e could have anticipated. 
H

ow
ever, the outcom

e of all the w
ork w

as that 
w

e w
ere successful in securing increased funding 

from
 the IA

S even though w
e did not receive 

funding for all the program
s w

e sought. From
 the 

Com
m

onw
ealth D

epartm
ent of Social Services 

w
e received a substantial boost to our Em

ergency 
Relief Program

 w
hich has been a very w

elcom
e 

C
hairperson’s 

Statem
ent

I have pleasure in presenting our 
report for 2014-2015.  
O

ver the last year w
e have m

ade 
rem

arkable advancem
ents  

and have achieved a great deal.

D
uring this period w

e have continued 
to do the things w

hich w
ill sustain 

us as a w
ell-run organization into the 

future including addressing the w
ay w

e 
can continue to m

eet our com
pliance 

obligations. 

A central priority of our Strategic Plan 
for 2015-2018 is to m

aintain and increase 
the num

bers of our Aboriginal staff as 
this is w

hat m
akes us different. O

ver the 
next three years w

e also look forw
ard 

to m
aking significant advances in our 

service delivery as w
ell as expanding 

the boundaries of w
hat everyone 

understands as “Aboriginal Child and 
Fam

ily W
elfare”.

A
s a Board, w

e like to m
eet com

m
unities 

by holding our m
eetings in rural tow

ns as 
w

ell as in M
elbourne. W

e look forw
ard to 

m
ore of these m

eetings.

In concluding, I w
ant to thank our Board, 

our CEO
, Aunty M

uriel Bam
blett and all 

our staff, volunteers and carers for all their 
hard w

ork and dedication to VACCA
.

 Jam
es Atkinson  

Chairperson
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The feedback you provide enables us to im
prove our 

report so it best reflects the voice of our organisation  
and the com

m
unity. 

W
e received 43 responses about last year’s Annual Report. 

Through these responses w
e identified a num

ber of positive 
aspects, w

hich included; the photos of children and fam
ilies from

 
our com

m
unity,  the easy to read text, and the use of diagram

s and 
graphs to explain data about our organisation.

Som
e responses suggested the report should have m

ore personal 
stories. In response to this w

e have included m
ore case studies in 

this report for you.

There w
ere also a range of suggestions about m

aking A
boriginal 

Culture m
ore present in the report. So w

e refreshed the design to 
feature artw

ork from
 our young people, staff and program

s.

W
e w

ill continue to seek feedback and w
ork w

ith you to m
ake 

sure that the report m
eets its goals.

To give your feedback on this report you can:

1. Com
plete our 2015 feedback survey

2. Em
ail feedback@

vacca.org

Your V
oice M

atters 
(2014 A

nnual R
eport Feedback)

developm
ent and m

eans w
e have been able 

to extend our reach to fam
ilies in need across 

various parts the State.

This brings m
e nicely to the other very im

portant 
political developm

ent at the State level w
ith the 

election of the A
ndrew

s Labor G
overnm

ent w
ho 

m
ade significant com

m
itm

ents to boosting child 
and fam

ily w
elfare as w

ell A
boriginal affairs and 

fam
ily violence. 

The G
overnm

ent, through M
inister Jenny M

ikakos 
m

ade it very clear to us early on that her priority 
in her portfolio of fam

ilies and children w
as to 

address the issues of A
boriginal children in the 

child protection system
. 

The governm
ent also extended funding for our 

G
uardianship Trial w

hich allow
ed us to gain 

further learnings in preparation for w
hat w

e hope 
is an im

m
inent im

plem
entation of Section 18, the 

A
boriginal G

uardianship provisions in the Children 
Youth and Fam

ilies Act of 2005.

O
f course this assessm

ent of 2014-2015 w
ould 

not be com
plete w

ithout a m
ention of Taskforce 

1000 the exam
ination of the 1000+

 A
boriginal 

children in child protection by the Com
m

issioner 
for A

boriginal Children and Young People. The 
process has been a revelation for all involved 
w

ith a great deal of w
ork put into it. I w

ant to 
congratulate Com

m
issioner A

ndrew
 Jackom

os 
for his w

ork and look forw
ard to the report that is 

expected next year.

Last year w
e also produced the Cultural 

Com
petence addendum

 for the D
H

H
S Standards 

w
ith the support of the D

H
H

S w
hich w

ill take 
our sector another step closer tow

ards creating 
a culturally safe service sector for our fam

ilies and 
children. W

hile w
e continue to seek Aboriginal 

services for Aboriginal people as a m
atter of 

principle and right w
e m

ust also ensure that those 
w

ho do provide services for our people do so in a 
w

ay that is fair, just, inclusive and culturally safe.

An indication of our developm
ent  

as an organisation w
as underlined 

by our selection as one of the 
finalists in the Reconciliation Australia 
Indigenous G

overnance Aw
ards.

It is reassuring to know
 that w

e are on the right 
track as w

e continue to grow
 w

hich w
e did again 

last year. I am
 pleased to say that w

e have opened 
a service location in the w

est of M
elbourne in 

W
erribee offering services to those com

m
unities 

w
hich are grow

ing rapidly.Lastly, even though they 
m

ay not all have received aw
ards for their w

ork I 
w

ant to m
ake special m

ention of our w
orkers w

ho 
w

ork w
ith our children and fam

ilies. I hear their 
stories throughout the year and it heartens m

e to 
see their com

m
itm

ent to our children and fam
ilies.   

 M
uriel Bam

blett CEO

John Elliot - Link-U
p Program
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V
ision

O
ur children, young people, fam

ilies 
and com

m
unities are thriving - 

culturally strong, em
powered and safe.

Purpose
To strengthen the safety, w

ellbeing and 
cultural connectedness of A

boriginal 
children, individuals and fam

ilies in 
their com

m
unity.

O
ur Principles and V

alues
W

e believe in the principles of the 
right of A

boriginal people to self-
determ

ination and the rights of 
the child and w

e com
m

it to uphold 
V

ictorian A
boriginal cultural 

protocols.

Jam
es Atkinson 

(Yorta Yorta/
Bangerang) 
Chairperson

Currently em
ployed 

as M
anager, Koorie 

Education w
ith the D

epartm
ent of 

Education and Training. Has w
orked 

across the Education sector from
 

early childhood, schools, TAFE and 
the higher education in the fields of 
policy developm

ent, stakeholder and 
project m

anagem
ent.  He has a great 

deal of organisational experience 
and has served on Boards at a state 
and national level. W

as one of the 
founding m

em
bers of the first 

Victorian Aboriginal Youth Advisory 
Com

m
ittee and a participant in the 

Koorie Leadership Program
.

H
elen Kennedy 

(Traw
lw

oolw
ay/

Plairm
airrener) 

Vice Chairperson

Em
ployed as 

M
anager of the 

VAH
S Fam

ily Counselling Service. 
H

as w
orked in the Aboriginal 

com
m

unity controlled sector 
for the last 17 years in a range of 
capacities in Aboriginal health, 
education and training.  H

as a 
BA Psychology; M

A Indigenous 
Leadership and has com

pleted 
G

overnance training.

D
eidre King 

(G
unditjm

ara) 
Treasurer

Currently 
em

ployed as CEO
 

of the Aboriginal 
Com

m
unity Elders Service. W

as 
previously em

ployed at the 
Aborigines Advancem

ent League 
for 17 years and w

orked at VACCA
.  

Is a Board M
em

ber of VACSAL and 
is a m

em
ber of Koolin Balit. H

as 
com

pleted an Advanced D
iplom

a 
in Business M

anagem
ent and 

com
pleted G

overnance training.

M
argaret 

A
tkinson  

(Yorta Yorta/
Taungurung/
W

urundjeri) 
Secretary

Currently em
ployed w

ith the 
Victorian Aboriginal Education 
Association Inc. as a W

urreker 
Broker. W

as previously em
ployed at 

the Gippsland and East Gippsland 
Aboriginal Co-op and w

as em
ployed 

at VACCA for 9½
 years. H

as 
com

pleted governance training.

D
aniel Kelly  

(M
utti M

utti/
W

am
ba W

am
ba) 

D
irector

W
as em

ployed 
as M

anager of 
the Balranald Aboriginal H

ealth 
Service.  W

as previously em
ployed 

at M
utti M

iah Fam
ily Preservation 

and w
as em

ployed at VACCA for 
m

any years.

Jason Kanoa 
(G

unditjm
ara/

Bunitj)D
irector

Currently em
ployed 

w
ith VALS as the 

Koorie Caucus 
Executive O

ffi
cer. W

as previously 
em

ployed w
ith VACSAL as the 

M
anager of the Aboriginal 

Centre for M
ales.  W

as previously 
em

ployed w
ith VAYSAR for 7 years. 

H
as com

pleted governance training 
and the Indigenous Leadership 
N

etw
ork Victoria course.

M
ichael G

raham
 

(D
ja D

ja W
rung/ 

W
urundjeri) 

D
irector

Currently 
em

ployed as a 
Koorie Education Co-ordinator 
w

ith the D
epartm

ent of Education 
and Training. H

as over 20 years 
of em

ploym
ent in Aboriginal 

com
m

unity controlled organisations 
including VAHS, VAEAI, VALS and 
VACCA. W

as previously Chairm
an 

of VAHS and is currently on the 
Board of the Bendigo and D

istrict 
Aboriginal Co-op.

O
ur Board

VACCA’s Board represents our com
m

unity, provides 
leadership, ensures our financial status is sound and m

eets 
all our legal obligations. They also keep us connected 
to our com

m
unity by being true to our culture, history, 

aspirations and values. 
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Em
m

a - VACCA
 Staff

O
ur people

This section is about our staff, carers and 
volunteers. It describes their w

ork, the 
im

portance of their w
ork and lists som

e of the 
highlights and initiatives from

 the last year.

O
ur com

m
unity needed an A

boriginal specific 
refuge to suit the needs of w

om
en and children 

escaping fam
ily violence. Som

e w
om

en in the 
M

orw
ell com

m
unity had been fighting for 20 

years to provide a culturally specific fam
ily 

violence service for A
boriginal w

om
en and 

children.

Previously all refuges w
ere 

com
m

unal and although a safer 
place for fam

ilies to go to, our 
w

om
en w

ould not feel able to stay 
in that environm

ent and w
ould 

return to the violence as an only 
option to them

 and their children.

Eventually, last year w
e set up O

rana G
unyah 

O
rana G

unyah is a culturally specific 5 unit Crisis 
Accom

m
odation Service for w

om
en and children 

escaping Fam
ily Violence.

There is 1 unit that is disability friendly w
ith the 

option to expand for larger fam
ilies and another 

4 units able to sleep a fam
ily of 6.

Each unit is set up and equipped w
ith all 

am
enities they require, staff at O

rana G
unyah 

m
ake sure each unit is ready w

ith everything the 
w

om
en and children require prior to arriving. The 

children are also given a very special bag from
 

the A
lannah and M

adeline Foundation for them
 

to keep.

O
rana G

unyah has play areas outside and inside 
w

ith a fully equipped activity room
.

Activities are run for both w
om

en and children 
during the w

eek, these include Culture, Fam
ily 

Violence and bonding activities.

This allow
s w

om
en and children to have the 

freedom
 to m

aintain a daily routine and access 
com

m
unity activities.

It is w
ell show

n by the fam
ilies w

e have already 
had stay w

ith us that the need for a culturally 
appropriate, individualized and specialized 
service is needed.

O
rana G

unyah 
(W

elcom
e, place of shelter/healing)

78
 O

utreach 
Supported 
W

om
en

 

72
 W

om
en and 

C
hildren in 

R
esidence 
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A
s an A

boriginal organization 
w

e also need to ensure that as 
w

e grow
 w

e continue to bring in 
m

ore A
boriginal people. W

e have 
an organizational developm

ent 
approach that w

ill address this  
as w

ell as consider succession 
planning.

O
ur client profile is diverse including children 

and young people, carers and fam
ilies. W

e 
support m

any people through our Em
ergency 

Relief service as w
ell as our Koorie Connect 

Referral Service. O
ur Koorie Energy Efficiency 

Program
 (KEEP) also successfully m

et our targets. 

The diagram
s on these pages show

 w
here w

e 
assisted our clients across Victoria. W

e w
ere very 

pleased to open our first W
estern Region service 

location to support that grow
ing com

m
unity.

O
ur com

m
unity is also our client  

in the sense that w
e organize m

any cultural 
activities to offer children and fam

ilies access to 
culture and com

m
unity throughout the year.

VACC
A’s objective is to em

ploy A
boriginal people 

in all positions. H
ow

ever this is not alw
ays 

possible in a sector that requires qualified staff 
and a high degree of com

pliance and regulation 
of services due to the need to m

anage risk to get 
the best outcom

es for vulnerable children and 
fam

ilies.

Staff Snapshot 
(as of June 30 2015)

284
  

Staff M
em

bers 
(full tim

e, part tim
e 

and casual) 

80
% Fem

ale

20
% M

ale

30 Vacant Positions

9
% 25yrs and under

257 Positions Filled

287 Budgeted Positions34
% 46yrs

+
57

% 26-45yrs

Staff by A
ge (full tim

e, part tim
e, and casual)

V
A

C
C

A
 Staff (full tim

e and part tim
e only)

O
ur C

lients 
and O

ur Staff

Last year w
e served alm

ost 2,750 clients. 

VACC
A’s history and developm

ent has had a 
tw

o-fold pathw
ay – w

e are an organization that 
believes in com

m
unity advancem

ent and not 
just assisting clients w

ho are in difficulty. Second, 
w

e take existing m
odels of service delivery and 

m
odify and adapt them

 to our circum
stances 

and com
m

unity, cultural needs and protocols.

W
e are continuing to w

ork on our data collection 
system

s to im
prove our client data to com

plem
ent 

our intim
ate know

ledge of our com
m

unity.

The non-Aboriginal staff in our organization 
have a privileged place in the sense that they are 
entrusted to w

ork w
ith and for our com

m
unity. W

e 
expect all our staff to create a culturally safe space 
for all – Aboriginal and non-Aboriginal. 

O
ur com

m
unity advancem

ent objectives lead us 
to think and act beyond the services fram

ew
ork 

by engaging in com
m

unity discussions about any 
m

atters that affect our fam
ilies and children. 

 

A
.  

W
estern M

elbourne, and 
Brim

bank/M
elton 191

B.  
H

um
e M

oreland 130

C.  
N

orth Eastern M
elbourne 308

D
.  

O
uter Eastern M

elbourne 85
E.  

Inner Eastern M
elbourne 58

F.  
Southern M

elbourne 152
G

.  
Bayside Peninsula 143

U
nknow

n 160*

59 W
estern D

istrict

A
B

C
D

G
F

55 M
allee

205 Loddon
45 O

vens M
urray

80 O
uter G

ippsland

168 Inner  
G

ippsland

120 
G

oulburn

80  
 Barw

on

48 Central H
ighlands

E

2749
 

Program
 C

lients 
(70%

 active clients)

33
% N

orthen Region

18
% W

estern Region

15
% Eastern Region

26
% Southern Region

*This discrepancy is due to clients located outside Victoria as w
ell as som

e w
ith insufficient inform

ation to determ
ine their location.

134
    

Indigenous Staff 
M

em
bers

O
ur C

lients across V
ictoria  

by D
H

H
S A

rea as of 31 July 2015 (active clients only)
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D
r A

lf Bam
blett 

Tribute

U
ncle Alf Bam

blett Snr passed aw
ay on Saturday 

M
arch 14th 2015. H

e w
as 71.

U
ncle Alf w

as a m
an of strong principles 

and ideas m
any of w

hich he successfully 
im

plem
ented over his lifetim

e. H
e w

as a proud 
Yorta Yorta/Bangerang/W

iradjuri m
an w

ho kept 
everyone around him

 on their toes rem
inding us 

alw
ays to never forget w

hy w
e are in our jobs in 

Aboriginal com
m

unity service organisations. 

For m
any com

m
unity m

em
bers he 

inspired, encouraged and helped in 
a personal w

ay. Those in the w
ider 

com
m

unity w
ere also inspired by a 

m
an w

ho has left a legacy that w
ill 

live forever.

Uncle Alf w
as the Executive O

ffi
cer of the Victorian 

Aboriginal Com
m

unity Services Association 
Lim

ited (VACSAL) a position w
hich he held since 

its founding in the m
id-eighties. D

uring his life 
Uncle Alf w

as at the forefront of key areas of 
Aboriginal affairs developm

ents at a Victorian 
and N

ational level. This included the areas of 
Education, Em

ploym
ent, Justice and H

ealth to 
nam

e just a few
. H

e w
as the first Com

m
issioner 

for the Aboriginal and Torres Straits Islander 
Com

m
ission for Victoria during w

hich tim
e he led 

the im
plem

entation of the recom
m

endations of 
the Royal Com

m
ission into Aboriginal D

eaths in 
Custody. Uncle Alf w

as a passionate football fan 
and even though he follow

ed an AFL team
 he put 

his heart and soul into the Fitzroy Stars. 

U
ncle Alf w

as a D
irector of VACCA for a num

ber of 
years, N

ational Executive M
em

ber of SN
AICC, the 

Chairm
an of the Victorian Aboriginal Education 

Association for 26 years and Chairm
an of the 

Aborigines Advancem
ent League for 20 years 

am
ongst his num

erous voluntary com
m

itm
ents. 

H
e w

as also the Chairm
an of the Victorian 

Aboriginal Justice Advisory Com
m

ittee through 
w

hich he also contributed directly to the N
ational 

Aboriginal Justice body. U
ncle Alf also led the 

w
ork of the Aboriginal Rights Solidarity G

roup in 
the late eighties leading up to and beyond the 
protests against the celebration of Australia’s 
bi-centenary. H

e w
orked closely w

ith the Trades 
U

nions in M
elbourne during this tim

e and spent 
m

any hours travelling across Victoria speaking to 
com

m
unity groups raising aw

areness.

D
eakin U

niversity acknow
ledged his w

ork 
through bestow

ing on him
 an H

onorary 
D

octorate in 2004 and nam
ed a residential  

unit in his honour.

Even w
hile he struggled w

ith cancer over the last 
few

 years, U
ncle Alf continued to contribute to 

the com
m

unity he loved and served tirelessly. 

U
ncle Alf w

as, for those w
ho m

ay not know
 it, 

the devoted husband of Aunty M
uriel Bam

blett, 
VACCA’s CEO

. H
e w

as also father, grandfather and 
uncle to m

any fam
ily m

em
bers in VACCA

.

O
ur People

H
ighlights and Initiatives

A
 short piece about our people is 

never enough to praise the w
ork 

of our Board m
em

bers, staff, carers 
and volunteers. W

e are continually 
heartened by the dedication, 
com

m
itm

ent and passion that 
VACC

A’s people bring to their w
ork. 

W
e com

pleted the second year of our Koorie 
Youth Traineeship (KYT) program

 developed 
in partnership w

ith M
ackillop Fam

ily 
Services.  Tw

o trainees have com
pleted their 

traineeship and attained a Certificate 3 in 
Business Adm

inistration. O
ne trainee has been 

placed in a perm
anent position at VACC

A
 and 

placem
ents are underw

ay for another tw
o across 

the organisations. Regrettably KYT w
as not 

supported by the Com
m

onw
ealth and unless w

e 
find alternative sources it w

ill cease to operate in 
2015-2016.

G
row

ing in size is not a sufficient m
easure of 

im
provem

ent. VACC
A

 is also looking for quality 
im

provem
ents across all our services. This m

eans 
consistent service standards that are culturally 
appropriate and com

petent as w
ell as accessible. 

System
s play a significant role in enabling this. 

O
ver the last year w

e:

restructure to address reform
 changes, and 

grow
ing dem

ands and expectations from
 

Com
m

unity and G
overnm

ent. This also 
resulted in the creation of a new

 unit, Client 
Practice M

anagem
ent, including the creation 

of an Internal and External Training unit.

installed to enhance VACC
A’s recruitm

ent 
processes. M

any m
anual processes have been 

rem
oved resulting in considerable efficiency 

gains. 

around the state.

covering W
orking Respectfully w

ith A
boriginal 

Children and Fam
ilies, Staff Inductions, 

G
row

ing up our Boorais, A
boriginal M

ental 
H

ealth First A
id, N

ikara’s Journey and First A
id. 

continued to organise regional team
 building 

sessions and retreats for state w
ide program

s.

Program
 service for staff.

w
ith influenza vaccinations  available to staff, 

quarterly staff gatherings w
ith presentations 

on healthy lifestyles, Salary Packaging, VH
A

S 
Yoga lunchtim

e sessions, Cultural healing for 
our Southern regional office.

learning and developm
ent calendar for staff 

capacity building 

regional staff.  This technology w
ill be rolled 

out m
ore broadly in 15/16.
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Shield Close U
p Jolene A

rt - M
entoring Program

G
roup

Responsiveness W
orking G

roup

G
roup

Leadership 
in Partnership
This section is about how we lead through  
our work inside and outside our organisation 
including the way we work in partnership.

VACCA’s directions over the years have been 
the result of strong leadership w

ithin the 
organisation and into the sector and beyond. 
O

ur CEO
 and Board have had a clear sense of w

hat 
is needed for our com

m
unity. O

ur leadership is 
driven by our advocacy seeking im

provem
ents for 

our com
m

unity. W
e are w

ell aw
are of the im

pact 
of legislation and policy and service system

s and 
structures on the day-to-day lives of our fam

ilies 
and children. W

e w
ork w

ith our staff to be our 
advocates at every level w

e w
ork. The scope of 

our leadership is m
ost apparent through the 

w
ork of our CEO

 and is clearly indicated by the 
Com

m
ittees, Aunty M

uriel is represented on:

Aboriginal Children

of H
om

e Care

Com
m

ittee M
em

ber

Royal Com
m

ission into Institutional Responses to 
Child Sexual Abuse 

(Fam
ilies and Children W

orking G
roup)

Council

Against W
om

en and Children

Leading  
by exam

ple

8 Youth  
(M

y M
oola)

14 ACCO
 staff 

(O
CO

KT & SBS)
80 Foster  
Carers

Participants Trained 
(T

hrough w
orkshops July 2014 - June 2015)

Training W
orkshops D

elivered 
(E

xternally July 2014 - June 2015)

1 M
y M

oola

1 O
CO

KT

1 SBS

Abbreviations:
O

CO
KT - O

ur Carers for O
ur Kids Training

SBS - Step By Step Training
ACCO

 - Aboriginal Com
m

unity-Controlled O
rganisation

38 Cultural 
Aw

areness

6 N
ikara’s 

Journey
47

  
W

orkshops 

652  
participants

550 Child and fam
ily  

w
elfare w

orkers
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A
boriginal C

radle  
to K

inder (A
C

2K
)

C
hallenges experienced:

After the launch of AC2K program
 interventions, the 

aim
 w

as to prom
ote the program

 and encourage  
referrals into the program

. Referrals w
ere received 

from
 Child Protection, hospitals, support services, 

com
m

unity and from
 potential clients self-referring. 

As show
n there has been a steady increase of 

clients, but w
ith som

e challenges;

w
ith clients

children w
ho are in the O

O
H

C system
, som

e 
of these children are in interstate placem

ents

O
utcom

es: 
The im

pact of the AC2K intervention has resulted 
in significant positive changes in placem

ent 
prevention and is influencing reunification of 
children for fam

ilies that are engaged in the 
program

. A
 review

 of the first 12 m
onths of the 

AC2K program
 in the north has show

n;

the O
O

H
C system

. 

reunification w
ith their older children

education (e.g. childcare, Kinder) and health 
care supports (e.g. M

CH
N

)

Future goals:

The program
 aim

s to focus on the follow
ing 

goals in the 2015/2016 financial year and beyond;

prevention of children

M
CH

N
 supports and early childhood 

education services

parenting skills; including reading to their 
children and cooking

extended fam
ilies and com

m
unity

activities; e.g. sw
im

m
ing  

and their fam
ilies, including encouraging and 

facilitating return to country trips/visits

Program
 O

verview
The A

boriginal Cradle to Kinder (AC2K) program
 

in the northern m
etro region w

as launched 
in July 2014 to provide a four-year parenting 
intervention for vulnerable young m

others from
 

pre-birth until their child reaches four years 
old. The program

 aim
s to w

ork w
ith 24 young 

m
others under the aged of 26 years old and 

their fam
ilies. It is a voluntary support service 

that offers intensive in-hom
e parenting practical 

support service. 

“A
s soon as the kids get hom

e from
 

school they say they are tired now
 

so they can go into their room
s and 

into their new
 bed”

Before AC2K w
as launched, m

ost of the young 
pregnant w

om
en in the region w

ere not eligible 
for fam

ily support services. There w
ere also 

inadequate intensive and long-term
 fam

ily 
support services available for pregnant and 
young m

others leaving the O
ut O

f H
om

e Care 
(O

O
H

C
) system

. Therefore, AC2K is now
 able 

to provide these vulnerable w
om

en and their 
babies w

ith practical and holistic intensive fam
ily 

support services.

O
ur clients are prim

arily young w
om

en w
ho 

are A
boriginal or pregnant w

ith an A
boriginal 

child, and live in the northern region. M
ost 

of the clients have a report m
ade to Child 

Protection regarding significant concerns for 
the unborn child or there are strong indicators 
for vulnerability for the unborn child. AC2K also 
accepts referrals for young m

others w
ho have 

had a baby up until their baby is 6 w
eeks old. 

Priority for the program
 is given to w

om
en w

ho 
are adolescent, have a learning difficulty and are 
or have been in the O

O
H

C system
.

A
C

2K
 im

plem
entation  

in the N
orth (1 year)

Tw
enty-tw

o referrals w
ere received and an 

additional 11 enquiries w
ere m

ade during the 
last financial year. W

e actively w
orked w

ith 15 
fam

ilies; 7 w
ere closed prem

aturely due to som
e 

fam
ilies m

oving interstate and other fam
ilies 

declining a long-term
 fam

ily support service. 

From
 the referrals received, the follow

ing 
com

plexities w
ere evident in our clients’ cohort;

significant, 

abuse 

AC
2K

 C
lients and Targets 

(by quater 2014/2015)

100 20

2
5

9

15

24

  Clients
  Target

Jul/Sep 
2014

Jan/M
ar 

2015
O

ct/D
ec 

2014
A

pr/Jun 
2015
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John Elliot - Link-U
p Program

O
ur Services

This section is about the program
s w

e run  
and the outcom

es they have achieved for  
our children and fam

ilies over the past year.

VACC
A

 continues to provide a range of cultural 
activities that connect A

boriginal children and 
youth to their culture and strengthen their 
identity. VACC

A
 provides:

The Koorie Tiddas - A
 w

eekly choir program
 

for Koorie girls including perform
ance outcom

es 
such as the opening of the new

 Koorie H
eritage 

Trust building in Septem
ber.  

Fam
ily H

istory Project – A
 fam

ily strengthening 
program

 w
hich connects a sibling group (w

ho 
are placed together) and their fam

ily to a cultural 
strengthening and healing based project in 
w

hich one of the outcom
es is a fam

ily history 
book that the fam

ily create together.  

Possum
 Skin Cloak Project w

ith Kinship 
Carers – Together a group of Kinship Carers 
create three possum

 skin cloak w
ith guidance 

from
 Vicki Couzens and Esther Kirby, to be used 

by fam
ilies for healing and celebrations.   

H
ealing Stories - W

orking in partnership w
ith 

Kids O
w

n Publishing and VACC
A

 playgroups 
fam

ilies w
ill create tw

o books featuring stories 
about their connection to culture, com

m
unity 

and fam
ily., that w

ill be printed and sold to the 
broader com

m
unity. 

‘Children O
f The Sun’ film

 - Children of the Sun 
film

 follow
s the journey of three young w

om
en 

w
ho have been in VACC

A
 out of hom

e care 
over the last ten years. The ¬

film
 shares w

hat is 
im

portant to them
 and has kept them

 strong 
through challenging tim

es. Both culture and 
fam

ily are strong them
es and the girls reflect on 

how
 being culturally connected and know

ing 
their identity has been critical to their w

ellbeing 
during their years in care.

KYLA – Koorie Youth Leadership Program
 - Is a 

w
eekly leadership program

 for vulnerable Aboriginal 
youth to strengthen their connection to culture, 
com

m
unity and fam

ily.  M
odules on financial literacy, 

health and leadership are also covered.  

N
A

ID
O

C A
ctivities - N

A
ID

O
C Activities w

ere 
held in N

orth, W
est, South and East regions; and 

also in M
orw

ell.  

Fam
ily Services H

oliday Program
s –  

June: Cultural holiday day activity included 
jew

ellery m
aking and w

eaving for a group of 10 
young girls from

 the fam
ily services program

.   
Septem

ber:  Bush tucker day w
here boys and girls 

from
 the fam

ily services program
s learnt about 

different foods from
 plants; how

 to use them
 and 

learnt to m
ake and cook their ow

n dam
per.

C
ultural A

ctivities

R
oyal C

om
m

ission into 
Institutional R

esponses  
to C

hild Sexual A
buse

O
ur A

ctivities 
and Services

Subm
issions:

responding to 
allegations of, 
child sexual abuse 
occurring in O

O
H

C

Children Checks

O
rganisations

A
buse of Children  

In O
O

H
C

and Prosecutions

Presentations:

responding to 
allegations of, 
child sexual abuse 
occurring in O

ut O
f 

H
om

e Care (O
O

H
C

) 
- 2 appearances

Record Keeping 
Practices 

litigation

abuse (SN
A

ICC
)
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O
ur Services

Early intervention  
and Fam

ily Services

(ALW
 Child FIRST)

Preservation and Restoration 
Service

D
ecision M

aking (AFLD
M

)

and Support

Project (KEEP)

Specialist Program
s

M
anagem

ent/O
utreach

Support Services (FM
H

SS)

Accom
m

odation and Support

 
in Action (KYLA)

O
ut of H

om
e Care (O

O
H

C), 
Placem

ent and Support, 
Program

 and Services

 
(H

om
e Based Care)

Com
m

unity Placem
ent 

H
ouse

Cultural Support

Team
 

and Recruitm
ent

Cross Program
 Services

Additional Services 
and Youth Program

s

Services List
Follow

ing is a list of services available at VACCA
. Contact your local  

office for further details of each service and the referral process.

W
e offer over 

40
 program

s 
and services   

For m
ore info 

vacca.org.au

C
lients per program

 
(by D

H
H

S A
rea as of 31 July 2015)

*O
thers: 86 Eastern VACC

A
 | 84 VACC

A
 M

orw
ell  

41 W
estern VACCA | 24 Royal Com

m
ission Support  

13 ER N
orthern | 7 Residential C

are | 2 ER Eastern

*ER =
 Em

ergency Relief (N
o ER W

estern or Southern clients)

2087
 

A
ctive Program

 
C

lients

1246  
Lakidjeka

228 N
orthern  
VACC

A

150 Southern  
VACC

A

106 Link-U
p

100 Koorie  
Connect

O
thers*

Early Intervention and Fam
ily Services,  

3 year sum
m

ary of achievem
ents to 2015:

program
s since 2011. 

funding (un-costed and unfunded).

w
ith the introduction of the O

utcom
es 

Star and N
ursing Child A

ssessm
ent Satellite 

Training (N
C

A
ST) in the Stronger Fam

ilies, 
Cradle to Kinder (AC2K) and Fam

ily M
ental 

H
ealth Support Services (FM

H
SS) program

s.

Client Pathw
ay.

changes to the scope program
s, such as the 

redevelopm
ent of A

boriginal Fam
ily D

ecision 
M

aking (AFD
M

) into A
boriginal Fam

ily Led 
D

ecision M
aking (AFLD

M
), and changes in the 

A
boriginal Liaison W

orker (ALW
) role and focus.

Fam
ily Violence, Koorie Youth Leadership in 

Action, Stronger Fam
ilies, Cradle to Kinder, 

Services Connect and Fam
ily M

ental H
ealth 

Support Services, and the transfer of program
s 

such as Em
ergency Relief and the Cultural 

Support Program
 into other VACC

A
 U

nits. 
For exam

ple, the Fam
ily Coaching Victoria 

program
 transitioned into the Stronger 

Fam
ilies Program

.

services. For exam
ple, Playgroups w

ere 
redefined and reoriented into an outreach 
m

odel, w
ith the support of the Playgroup Bus 

and early years resources.

boundaries and the establishm
ent of Child 

FIRST A
lliances and Services Connect.

EI and FS Targets and A
ctual   

(2013/2014 and 2014/2015 by %
 of target)

100
%

0
%

200
%

Integrated 
Family 

Services

Aboriginal 
Liaison  

Work

Stronger 
Families 

Cradle  
to Kinder 

(AC2K)

Family 
Violence 

Initiatives

Family 
Restorations 

104%

106%

96%

104%

111%

75%

41%

148%

125%

237%

217%

2%

 2013/2014
 2014/2015
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Link-U
p V

ictoria  
(2014/2015 Sum

m
ary)

Link-U
p Victoria has com

pleted 12 fam
ily reunions for clients 

since July 2014 w
ith all except tw

o clients returning to Country. 
M

any of these reunions have also included graveside visits to pay 
respects to fam

ily m
em

bers that have passed aw
ay. The reunions 

have taken place on eleven of the traditional countries. Local Elders 
and Traditional O

w
ners have been involved in W

elcom
e to Country, 

sharing their know
ledge, and show

ing clients around Country. W
e 

also w
orked w

ith interstate Link-U
p services on a num

ber of reunions 
outside of Victoria.  

In the past 12 m
onths Link-U

p has successfully ran the follow
ing 

program
s and events for clients and the com

m
unity:

w
eek at M

elbourne Tow
n H

all

tw
o com

m
unity groups

share their stories

W
e continue to receive positive feedback from

 our clients:

“I w
ill be going back hom

e and m
ay m

ove back  
hom

e for m
y spirit”

“I have had the m
ost beautiful tim

e and really w
ant  

to thank you all very m
uch for your tim

e to get this  
all done for m

e. I really do feel I am
 a person now

.”

“Such joy and love w
as extended to m

e like I have  
never had before”

“Beyond Aw
esom

e”

W
e have been successful in securing 3 year funding under the PM

&C 
Indigenous Advancem

ent Strategy.

W
e are alw

ays looking to develop the skills of our team
 and currently 

have 2 of our staff com
pleting their D

iplom
a of Counselling through 

Finally w
e w

ish to thank the staff and m
anagem

ent for the w
onderful 

support provided w
ho helped ensure each client has the best possible 

reunion experience. 

Lakidjeka 
(A

boriginal C
hild Specialist  

A
dvice and Support Service)

T
he past 

Lakidjeka AC
SA

SS’s origins are a part of the 
history of VACC

A
 w

hich w
as established in 

com
m

unity and agencies that too m
any 

A
boriginal children w

ere being placed in a 
non-A

boriginal care and aw
ay from

 com
m

unity. 
A

lthough unfunded, VACC
A

 becam
e the voice 

and advocate for A
boriginal children and young 

people in the w
elfare system

. 

Key drivers such as  Com
m

unity W
elfare Services 

developm
ent of  the D

H
H

S/VACC
A

 Protocol 

Lakidjeka AC
SA

SS

Strong and dedicated A
boriginal and non- 

A
boriginal w

orkers in the past w
orked in VACC

A’s 
Child Care Service and later Lakidjeka Crisis 
Service w

hich eventually in 2002 w
as funded by 

state governm
ent as Lakidjeka AC

SA
SS and rolled 

out over a three year process betw
een 2002-05.  

In 2005, 26 staff across 11 locations 
responded and considered 1,184 
reports. In 2013-14 27 staff at 11 locations 
responded to over 4,346 recorded 
reports and in 2014-15 responded to 

Since 2005, funding levels (now
 stretched to 

include adm
in and m

anagers) have not increased 
to m

atch increased num
bers of reports and 

responsibilities.

T
he current

The current service operates as an advice and 
consultation service to Child Protection on 
significant decisions throughout the life of an 
open case of a child under orders.

AC
SA

SS provides state-w
ide intake and after 

hours coverage (except M
idura LG

A), regional 
responses and secondary consultation w

here 
necessary. The com

m
itm

ent to m
aintain 

a strong A
boriginal voice is seen through 

the em
ploym

ent exem
ption w

hich ensures 
A

boriginal staff are in casew
orker, team

 leader 
and program

 m
anager roles.

U
nfortunately, the issues of concern raised all 

those years ago are still relevant today and 
despite sound CP Practice Instructions, standards 
and legislative requirem

ents, the strength of 
culture for children continues to be overlooked.

T
he future 

The future of AC
SA

SS is at a crossroad, how
 w

e 
ensure com

pliance w
ith A

.C.P.P and for Child 
Protection to com

ply w
ith the Protocol and 

legislative requirem
ents is a constant challenge.

Changes to the C
Y&F Act 2005 in 2016 regarding 

perm
anent care tim

elines are view
ed as 

detrim
ental to A

boriginal com
m

unity and 
fam

ilies and AC
SA

SS w
ill need to re-prioritise 

w
ork in this space. 

H
ow

ever, until A
boriginal guardianship is 

realised the AC
SA

SS program
 itself needs to 

rem
ain as the independent specialist support 

service providing cultural advice to D
H

H
S Child 

Protection.
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‘Broken Landscape’ Jolene - A
rt M

entoring Program

G
row

th and 
strength 
O
ur ability to achieve things in the com

m
unity  

is dependent on how strong w
e are internally  

- this section is about som
e of these internal  

and external achievem
ents.

Section 18:  
A

boriginal G
uardianship

Aboriginal guardianship has been the term
 used 

to refer to Sections 18 (s.18) of the Children, Youth 
and Fam

ilies Act. This section of the legislation 
allow

s the A
boriginal Principal O

fficer (or CEO
) 

of an A
boriginal organisation to be authorised to 

perform
 the functions and exercise the pow

ers 
of the Secretary for A

boriginal children on 
Children’s Court Protection O

rders.

For m
ost children, their parent is their guardian.  

Som
etim

es, parents are not able to take care 
of their child and the child is at risk of being 
harm

ed. The responsibility for looking after 
these children has been held by the Secretary of 
the D

epartm
ent of H

ealth and H
um

an Services 
(D

H
H

S). 

This ‘guardianship by governm
ent departm

ent’ 
has not been positive for A

boriginal children 
and their fam

ilies - there are som
e A

boriginal 
children under state guardianship w

ho do not 
see or know

 their fam
ily; they do not know

 their 
A

boriginal com
m

unity or their culture.

W
hen the section 18 pow

ers are activated, an 
A

boriginal child living w
ith their parents, the 

fam
ily can be supported and assisted by an 

A
boriginal organisation under the leadership of 

an A
boriginal CEO

. 

For a child w
ho needs to live aw

ay from
 their 

parents for their safety and w
ell being, an 

A
boriginal person w

ill have day to day and long 
term

 decision-m
aking responsibility for the child. 

A
n A

boriginal ‘guardian’ w
ill know

 and be 
involved w

ith the child and w
ill m

ake sure the 
child know

s their fam
ily, is connected to their 

culture and their country – w
herever that is. 

A
n A

boriginal ‘guardian’ w
ill seek out and 

support the child’s fam
ily to be involved in the 

child’s life, taking care of the child w
herever 

possible. 

VACCA believe that this w
ill m

ake an 
enorm

ous difference in children’s lives 
– Aboriginal children w

ill know
 w

ho 
they are and w

here they belong. They 
w

ill take pride in their cultural identity 
and w

ill grow
 up strong and resilient.  

To prepare for the full im
plem

entation of section 
18, VACC

A
 operated a project to trial s.18 – 

A
boriginal guardianship - w

ith a sm
all group of 

A
boriginal children. 

W
hile D

H
H

S ‘signed off’ decisions for children 
on the project, VACC

A
 had a m

ore pivotal role 
in decision m

aking – assessing the child’s safety, 
stability and developm

ent through the lens 
of the age and stage of the child, their gender 
and their culture and using fam

ily led decision 
m

aking approaches to m
ake decisions. 

O
n the next page  

is one of the stories  
from

 the project. 

Section 18... 
 is the legal m

eans through 
w

hich the decision m
aking 

over the w
ellbeing of 

A
boriginal children in 

w
elfare w

ill be given back  
to the com

m
unity.
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Section 18:  
exam

ple from
 practice

2014/2015 saw
 another year of 

continued strong grow
th for the 

organisation w
ith a healthy net 

surplus of $130,128 achieved for the 
12 m

onths ended 30th June 2015. 

A
 num

ber of new
 program

s such as Resicare 
G

ippsland and expanded Em
ergency Relief 

across the state com
m

enced during the financial 
year. VACC

A
 w

as also successful in tendering for 
Indigenous Advancem

ent Strategy program
s 

under D
epartm

ent of Prim
e M

inister and Cabinet 
funding. 

The organisation continues 
to m

aintain a strong balance 
sheet, w

hich is essential for the 
organisation’s sustainability and 
longevity. 

2015. G
ross operating incom

e for the last tw
elve 

W
ith G

row
th and Sustainability rem

aining a 
key strategic priority, the next three years w

ill 
see continued enhancem

ent and investm
ent 

in w
orkforce developm

ent, core system
s, 

and strengthened services to m
eet grow

ing 
Com

m
unity dem

ands and challenges as w
ell as 

G
overnm

ent service system
 reform

s. A
 healthy 

balance sheet and strong reserves w
ill enable this 

investm
ent to occur.

Sum
m

arised Statem
ent  

of Incom
e and Expenditure  

for the Year Ended 30 June 2015 ($)2015
2014

Total Incom
e

20,312,412
Total Expenses

21,776,474
20,318,632

Total com
prehensive incom

e 
for the year attributable to 
m

em
bers for VACC

A

 
130,128

 
-6,220

 Sum
m

arised Statem
ent  

of Financial Position (Balance Sheet)  
as at the Year Ended 30 June 2015 ($)2015

2014
Total Current A

ssets
7,602,735

Total N
on-Current A

ssets
1,028,487

Total A
ssets

10,099,574
8,631,222

Total Current Liabilities
2,734,236

Total N
on-Current 

Liabilities
562,035

Total Liabilities
4,628,744

3,290,626
N

et A
ssets (Liabilities)

5,470,830
5,340,595

Total Equity
5,470,830

5,340,595

VACC
A

 continues its journey of transitioning 
from

 a service delivery that m
atches the w

ider 
child and fam

ily w
elfare sector to one that truly 

delivers a holistic A
boriginal Child and Fam

ily 
W

elfare Service.

Financial 
Sum

m
ary

‘Sally’ is ten years old and one of nine children.  She and three of her 
older siblings w

ere rem
oved from

 their parents’ care shortly after 
Sally’s birth as a result of serious concerns related to her parents’ 
substance use, the children’s exposure to fam

ily violence and the 
fam

ily’s transience.  At that tim
e, Child Protection assessed Sally’s 

extended fam
ily as not appropriate to care for Sally and her siblings 

and they w
ere placed together in foster care. O

ver the next seven 
years, Sally and her siblings m

oved from
 one placem

ent to the next, 
w

ith placem
ents ending w

hen there w
ere concerns about the quality 

of care the children w
ere receiving.  D

uring this tim
e, there w

ere 
attem

pts m
ade to engage and reassess the parents, how

ever this 
continued to be deem

ed inappropriate by Child Protection.  

Follow
ing a recent foster care breakdow

n, VACCA w
ere unable to find 

a placem
ent for all siblings together and the children w

ere separated 
into different placem

ents.  In her new
 placem

ent Sally’s behaviour 
becam

e increasingly challenging and the carers soon decided that 
they could not care for Sally.  

W
ith s.18 involvem

ent, VACCA w
ere able to take a m

ore decisive role 
in planning for Sally.  H

er case m
anager asked Sally w

hat she w
anted; 

she said she w
anted to be w

ith her fam
ily.  VACCA convened a fam

ily 
m

eeting, involving Sally’s parents and other fam
ily. Sally’s m

aternal 
aunt said that she w

ould like to care for Sally.  VACCA assessed the aunt 
as suitable and Sally m

oved to live w
ith her. 

W
ith a strong support netw

ork of VACCA’s Stronger Fam
ilies Program

, 
VACCA’s Aboriginal Children’s H

ealing Team
 and the Bouverie Centre, 

Sally has now
 been living w

ith her aunt for alm
ost 12 m

onths; she has 
settled w

ell in her new
 hom

e and school and is having frequent and 
regular contact w

ith her parents and siblings.

N
am

es of the individuals above have been changed to protect their identities.

From
 the Evaluation

Project staff put a prem
ium

 on the im
portance of building 

relationships w
ith both children and young people and their 

fam
ily and extended fam

ily. O
ften this entailed repeated attem

pts 
to engage and re-engage w

ith fam
ily m

em
bers including 

fam
ily m

em
bers w

ho had not been previously engaged by the 
departm

ent or had been assessed as not suitable to care for 
children. Re-establishing such fam

ily connections w
as clearly 

aided by VACCA
 and project staff’s deep know

ledge of fam
ilies in 

the A
boriginal com

m
unity. Such know

ledge is an invaluable asset 
to good practice. 

(N
aughton&

Co, S.18 ‘As If’ Project Evaluation Report (2015))

88
%  

G
row

th in
 

operating incom
e 

in 5 years
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Tia - A
rt M

entoring Program

H
ighlights and Achievem

ents for 2014/2015 year:

Indigenous G
overnance Aw

ards (IG
A), in 

the category of O
utstanding Indigenous 

G
overnance. Chaired by Prof M

ick D
odson 

and chosen out of 113 nom
inees. Several 

Board m
em

bers and executive m
anagem

ent 
attended the evening hosted at BH

P Billiton’s 
H

ead O
ffice in M

elbourne. VACC
A

 Chair, Jam
es 

Atkinson, accepted the aw
ard from

 the Prim
e 

M
inister.

2014 IG
A

 finalist and w
orking on selected 

projects to assist the organisation. 

presence and operating in the W
est.

system
, W

SM
, to enable efficient program

m
ing 

of asset m
aintenance and im

proved asset 
m

anagem
ent across num

erous sites 
throughout Victoria.

strategy plan w
ith m

ajor m
ilestones achieved; 

co-location of VACC
A’s server infrastructure, 

appointm
ent of a new

 W
A

N
 provider, 

installation of a new
 softw

are platform
 to 

provide VACC
A

 w
ith intranet and e-learning 

capability.

im
proved m

obility services for staff.

Successfully secured new
 prem

ises 
for VACC

A’s M
elbourne office and 

relocated 106 head office staff 
and N

orthern office staff to new
 

contem
porary accom

m
odation in 

Preston.

new
 negotiated m

obile plans, and successful 
exem

ptions of m
otor vehicle registrations and 

property rates.

inform
ation m

anagem
ent; expansion of our 

client data base, im
proved archiving and 

docum
ent m

anagem
ent.

3year Strategic Plan; 2015-2018, w
hich seeks 

to achieve stronger culturally em
bedded 

services, strengthening of our people through 
concentrated w

orkforce developm
ent and 

succession planning, continued advocacy in 
A

boriginal G
uardianship, A

boriginal service 
system

 accountability and sustainability 
through fundraising, social enterprise and 
continued system

s developm
ent.

G
row

th and Strength  
H

ighlights and A
chievem

ents

“Art is m
y healing and escape  

from
 the w

orld. It creates a calm
 place  

and takes m
e to another w

orld.” 
- Tia (Art M

entoring Program
)
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Planning for 
the future...

The new
 financial year has been a busy one for us 

w
ith a num

ber of statew
ide initiatives draw

ing us 
in over and above our regular w

ork largely because 
of the election of a new

 State G
overnm

ent in 
N

ovem
ber 2014. They include the Royal Com

m
ission 

into Fam
ily Violence, a num

ber of review
s into 

A
boriginal services including a review

 of the O
ffice 

of A
boriginal A

ffairs, the form
ation of the A

boriginal 
Children’s Forum

, the M
ental H

ealth Plan and 
the Roadm

ap to Reform
. The conclusion of our 

Section 18 G
uardianship Trial and the im

m
inent 

publication of the final report has given greater 
im

petus to our cam
paign to have this provision of 

The Children’s, Youth and Fam
ilies Act of 2005 fully 

im
plem

ented m
easures are designed to give effect 

to the acknow
ledgem

ent of the right of A
boriginal 

people to self-determ
ination that is contained in the 

original legislation.

W
e anticipate a continuing grow

th in 
dem

and for child and fam
ily support 

and child protection services indicated 
by the continued grow

th in num
bers 

of A
boriginal children entering care.

The State and Com
m

onw
ealth focus on fam

ily 
violence and ice addiction w

ill offer additional 
opportunities for service responses and service 
reform

s that are m
ore targeted to our com

m
unity.

The Royal Com
m

ission Into Institutional Responses 
to Child Sexual Abuse offers opportunities to 
strengthen our service responses as w

ell as creating 
additional com

pliance dem
ands on us.

The tighter governm
ent-funding environm

ent w
ill 

m
ean w

e w
ill need to diversify our incom

e sources 
if w

e are to prom
ote and develop our innovative 

program
s especially around cultural activities. This 

innovation w
ill continue in our service responses.

W
e w

ill continue to advocate for A
boriginal children 

at risk especially those in care seeking a return of all 
A

boriginal children in care to their com
m

unities.

Self-determ
ination through the full im

plem
entation 

of A
boriginal G

uardianship is likely to offer our 
children better outcom

es. H
ow

ever, obtaining 
G

overnm
ent and D

H
H

S com
m

itm
ent to its full 

im
plem

entation continues to challenge us.

2015 is also the first year of our next three-year 
strategic planning period. D

uring this period w
e w

ill 
focus on VACC

A
 service im

provem
ent on culturally 

appropriate, responsive and accessible services. 

W
e w

ill strengthen our efforts to 
keep children at hom

e and reunify 
A

boriginal children in care w
ith their 

fam
ilies and w

ork w
ith our sector and 

governm
ents in doing the sam

e.

W
e w

ill support and develop our staff to respond to 
the grow

ing and changing need in com
m

unity and 
im

prove our system
s to enable and facilitate the 

grow
th w

e anticipate.

Betw
een 2015-2018 w

e w
ill be w

orking tow
ards 

increasing the num
bers of A

boriginal people w
e 

em
ploy and increasing the num

ber of A
boriginal 

m
anagers in the organisation.

O
ur advocacy w

ill be based on im
proved research 

and evaluation of our services and increased 
understanding of com

m
unity needs.
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“Art m
eans everything to m

e! It m
akes m

e 

drift in to m
y ow

n little w
orld, w

hich m
akes 

m
e forget about all the negatives and helps 

m
e stay positive.

- Jolene (Art M
entoring Program

)

C
ontributing A

rtists

JO
LEN

E (Art M
entoring Program

) 
Birthplace: M

elbourne 
Tribe/People: Yorta Yorta 
A

rt: Painting, Shield (b)

EM
M

A
 (VACCA Staff M

em
ber) 

Birthplace: M
elbourne 

Tribe/People: Yorta Yorta 
A

rt: Painting

Latorya Pam
ela Lee Lovett 

Brow
n (Playgroups) 

Birthplace: M
elb, M

ercy 
Tribe/People: G

unditjm
ara 

A
rt: M

ixed M
edia Collage

John Elliot (Link-up Program
) 

Birthplace: Carlton 
Tribe/People: Yorta Yorta

A
rt: Varnished Tim

ber 
W

oodburn (c), Vanished Acrylic 
Painting on Tim

ber (d)

A
A

LIYA
H

 (Art M
entoring Program

) 
Birthplace: Ipsw

ich, Q
ueensland 

Tribe/People: Bundjalung 
A

rt: Painting, Earings, Shield (a) 

TIA
 (Art M

entoring Program
) 

Birthplace: M
elbourne 

Tribe/People: G
unai/Kurnai 

A
rt: D

ot Painting

 (a)

 (c)
 (d)

 (b)
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